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Low voltage apparatus market is a fully competitive one, which products with low 
technical doorsill and high reliability. Raw material cost is the key part of low voltage 
product’s total cost. The turnover of this market is big. Nowadays both domestic and 
international low voltage apparatus manufactures are focusing on the low cost with right 
performance products development. Because the improper market positioning of low cost 
products, Company A is facing the big challenge of low development speed and high cost 
which may not meet the market requirement. In order to reduce the gap with competitors 
and increase the share of low cost low voltage apparatus market, R&D together with HQ 
works out a tailor made measures to optimize the development management process. 
In this thesis, I will introduce how Company A R&D analysis the cost and 
performance of low cost products from different competitors via the Dimension of 
Competition and Quality Engineering theory, Reverse Engineering. The purpose is to 
define the right performance and cost more precisely. Meanwhile, by referring the theory 
of Agile Project Management and Improve Culture, Little’s law, R&D optimizing the 
development process via Kanban tool. It will also introduce how to evaluate the effects 
afterwards. 
There are five parts in this paper, including general introduction, LV market and 
product’s introduction, R&D status and products in company A, optimize Good-Enough 
products development in company A and final conclusion. 
This paper may contribute to R&D managers and engineers with how to define the 
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身为一家国有低压电器制造厂，其在 20 世纪 80 年代在行业内占据着重要的地
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